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 2010/11 
6th Monthly Progress Report
	Corporate Objective– Risks identified in red
	Attributing function
	Measure of performance
	Target
	Officer
	Progress

	To provide better, high quality services 
	Corporate Governance
	% +/- change in risk register-
	>+, <- 
	CE
	R+1/A-1/g-2

	
	
	No of recommendations from audit committee 
	25
	CE/HF/BM
	17

	Failure to manage health and safety
	Health and Safety
	No of reportable health and safety incidents
	4
	CEHO
	1

	
	
	% of actions complete from PFY in review
	95%
	CEHO
	99

	Loss or prolonged downtime of council facilities and services
	Emergency Planning 
	No of Actions complete


	3
	CEHO
	1

	
	Business Continuity
	No. of Exercises
	1 Middle Management
	CEHO
	1

	lack of succession planning/reduction in staff moral 
	Human Resources
	To record an absenteeism rate below the 08/09 NI average & 09/10 PFY
	11.4 days (12.95 DOE PI 08/09)
	HRM
	7.5 days

	
	Quality
	No of quality standards within Council maintained
	9 (CSE+2 Quest)
	SMT
	TBC

	
	
	Ratio of indicators within top/middle/lower quartile of DOE PIs
	12:7:10
	SMT
	TBC Dec

	Failure to deliver services in line with budget

	Budget management
	% budget spend.


	45% Sept ; 70% Dec & 100% March
	HF/SMT
	39.5% (-6.3%)

	
	
	% public satisfaction that SDC delivers services efficiently
	71%
	CPO
	TBC Dec

	Corporate Objective– Risks identified in red
	Attributing function
	Measure
	Target
	Officer
	

	To promote sustainable development 

Failure to meet statutory and non statutory commitments
	Waste Management
	% of waste recycled
	34%
	CTSO
	34.45%

	
	
	Tonnage to landfill
	13,000
	CTSO
	5,643

	
	
	No of outreach/educational initiatives
	29
	CTSO
	15

	
	Sustainable Development
	Sustainable Assessment Measure
	Baseline TBC April
	CEHO
	57.5

	
	Building Control
	No new starts v No of completions
	80% 
	CBCO
	48%


	
	
	% reduction in CO2 emissions
	12.5% 
	CBCO
	<17%

	
	Economic Development
	Actions achieved within ED Strategy 2008 -2013
	17/17 ST 6/13 MT
	EDM
	13 G ST/ 2 A ST
8 G Mt/ 4 A MT

	
	
	% LTU caseload into employment
	27%
	EDM
	149 

33%

	
	
	£ allocation of NR Action Plan
	483k
	EDM
	530,213.32

	
	Tourism
	% of programme delivered. No of partnerships supported. £ budget  
	100%/2/ £179,762
	HCAL
	50%/2/ £75,256

	
	E Government 
	No of website hits
	123,220
	CEHO
	68,214 +23%

	
	
	Compliance with ELMS
	April 2011
	CEHO
	75%

	
	
	IT Policy Developed
	April 2011
	CEHO
	0

	
	Dog Fouling
	% satisfaction of dog control & fouling
	38% / 24%
	CTSO
	Tbc Dec

	
	
	No of educational initiatives
	4
	CTSO
	3

	
	
	No of fixed penalty notices
	25
	CTSO
	0

	
	Litter
	% public satisfaction
	60%
	CTSO
	Tbc Dec

	
	
	No  of educational initiatives
	4
	CTSO
	3

	
	
	No of fixed penalty notices

	18
	CTSO
	9

	Corporate Objective– Risks identified in red
	Attributing function
	Measure
	Target
	Officer
	

	To position, protect and promote the interests of the people
	Civic leadership
	No of meetings/correspondence to lobby on key issues
	50
	BM
	27

	
	
	Chairman’s media coverage
	165 articles
	BM/CPO
	97

	
	
	% feel SD excellent to live 
	53%
	CPO
	TBC Dec

	
	
	% feel SD  excellent work 
	38%
	CPO
	

	
	
	% feel SD excellent invest
	28%
	CPO
	

	
	
	% feel SD excellent to visit
	48%
	CPO
	

	
	Customer Focus
	% satisfaction with SDC
	71%
	CPO
	

	
	
	Ratio of formal/ informal/ comments & compliments 
	22/14/ 6/19 
	CPO
	9/14/4/39

	
	
	% sat with complaint handling
	38%
	CPO
	TBC Dec

	
	Leisure Centres 
	Cost per head of pop 
	£25.26 
	HCAL
	

	
	
	Net cost per admission
	£5.45 
	HCAL
	

	
	
	admissions per 1000 of pop
	4,658  
	HCAL
	

	
	
	% customer satisfaction
	55%
	CPO
	

	
	Alley Arts and Conference Centre
	Net cost per head of population
	£7.16
	HCAL
	

	
	
	% occupancy
	71%
	HCAL
	77% (hire) HouseSplit 42%/ Ms Dev 44% Overall 66%

	
	
	% customer satisfaction
	62%
	HCAL


	

	Corporate Objective– Risks identified in red
	Attributing function
	Measure
	Target
	Officer
	

	Failure to manage risks associated with key partnerships
	Arts & Culture
	Value of arts grants distributed
	£17,240
	HCAL
	16k

	
	Sports
	£ of sports grants distributed
	£18,473.53
	HCAL
	8k

	
	Community Safety
	% community safety plan delivered
	100%
	HCAL
	40%

	
	DPP
	% operational plan delivered
	85%
	CE
	30.5% complete/ 45% WIP

	
	Community Sppt
	£ of community support funding
	492,895.49
	HCAL
	297,152.39

	

	Corporate Objective– Risks identified in red
	Attributing function
	Measure
	Target
	Officer
	

	To acknowledge and enhance the legacy of Strabane District Council.

Inability to maximize opportunities and positively adapt to the RPA

Insufficient funding for existing and future capital development programmes
	Transition Committees
	No of variances on DOE Programme management report
	0 
	CE
	0

	
	Regeneration
	Development of Strabane District regeneration plan 2020
	1 plan complet by March 2010
	HCAL
	Due Jan 10

	
	Capital Development
	Implementation of 2010/11 capital development plan
	13 completed projects

	CBCO/HCAL
	Ongoing

	
	Value of external funding secured
	£/% Peace III funding distributed
	N+2targets met
	EDM
	£2,131,801.97. 45%o

	
	
	£ of Rural Development funding distributed
	>13.65%
	EDM
	15% of funding and14.4% of projects

	
	
	£ funding secured for bridge(s)
	£2,638,286

	MPS2000
	TBC

	
	
	£ 800K interreg, £200,000 BIG, £100,000 Heritage. 
	£1,100,000
	HCAL
	£1,461,000

(£300k active communities. £1.1m Allotment bid ready to submit and 2nd bid commencing for sports. £27.5k funding for exercise trail. £17.5k PHA funding for allotments. £19k PHA for healthy towns and obesity grant aid pgms)

	Corporate Objective– Risks identified in red
	Attributing function
	Measure
	Target
	Officer
	

	
	To promote equality and good relations
	% Implementation of good relations strategy 
	100% (3 year strategy)
	HCAL
	50%

	
	
	Ratio of policies developed:screened
	1:1
	CPO/HRM
	Screening August 10

	
	
	% who feel SDC treats everyone fairly and without discrimination
	57
	CPO
	TBC Dec 10

	
	Air Quality
	Recorded Level of PM10s 
	Annual mean <40(g m-3

<35 days above <50(g m-3
	CEHO
	Within EC limits


�1 exercise


Back up at RLC


Upgrade of telephone system


�Due to a large number of unfinished developments started before the recession hit. Foundations created to maintain planning permission and then buildings left un-progressed.


�design Melvin, artigarvan, camus & DVLC)


1 Enhancement RLC)


�Melvin  only
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