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Performance Report 
	Corporate Objective– Risks identified in red
	Attributing function
	Measure of performance
	Target
	Officer
	Progress

	To provide better, high quality services 
	Risk Management
	% positive/negative change in risk register-
	>+, <- 
	CE
	11 @ SMT. IA review ongoing
	Green

	
	
	No of recommendations from audit committee 
	3
	CE
	42
	Green

	
	Health and Safety
	No of reportable health and safety incidents
	2
	CEHO
	4
	Red

	
	
	% of action points completed as a result of corporate H/S audit
	50% of 2 yr plan
	CEHO
	100%
	Green

	Loss or prolonged downtime of council facilities and services
	Emergency Planning 
	No of exercises for staff


	2 (SMT+MM)
	CEHO
	0
	Red

	
	
	Amount of Grant claimed
	£9000
	CEHO
	£11,000
	Green 

	
	Business Continuity
	No. of Exercises
	1 for Mngmnt Team 
	CEHO
	1
	Green

	
	Human Resources
	To record an absenteeism rate below the 07/08 NI average (13.70) & 08/09 PFY
	12.95 08/09 PFY
	HRM
	11.4 days
	Green

	
	
	% implementation of gender action plan
	70%
	HRM
	70%
	Green

	
	Quality
	No of quality standards within Council maintained
	6
	SMT

	8 ISO9001, BS EN ISO 9001, 2000; Chartermark, QuestX2, IIP, Employer of choice


	Green

	Corporate Objective– Risks identified in red
	Attributing function
	Measure of performance
	Target
	Officer
	Progress

	To provide better, high quality services
	Quality
	Ratio of indicators within top/middle/lower quartile of DOE PIs
	12:7:10
	SMT
	12:8:9
	Green

	Loss or significant reduction in general grant. Poor budget management

	Budget management
	% budget spend.


	45% Sept ; 70% Dec & 100% March
	SMT
	94.1%
	Red

	
	
	% public satisfaction that SDC delivers services efficiently
	76%
	CPO
	71%
	Red

	
	
	% agree that SDC is providing better, high quality services

	57%
	CPO
	47%
	Red

	

	Corporate Objective– Risks identified in red
	Attributing function
	Measure
	Target
	Officer
	Progress

	To promote sustainable development 
Failure to meet statutory and non statutory commitments
	Waste Management
	% of waste recycled
	26%
	CTSO
	24.47%
	Red

	
	
	Tonnage to landfill
	16,750
	CTSO
	15,148.18
	Green

	
	
	No of outreach/educational initiatives
	26
	CTSO
	29
	Green

	
	Building Control
	No new starts v No of completions
	80% 
	CBCO
	667 C V 807 S = 82.6%
	Green 

	
	
	% reduction in CO2 emissions
	0% > on 08/09 levels
	CBCO
	1.34% > Harder winter = > heating = > CO2. Vehicle fuel & electricity consumption down
	Red

	
	Economic Development
	Implementation of Econ Dev Strategy
	50% shrt trm actins

17 total
	EDM
	14 ST actions achieved
	Green

	
	
	% LTU caseload into employment
	27%
	EDM
	130 jobs from 400 caseloads = 32.5%
	Green

	
	
	% implementation NR Action Plan
	£571k revenue + £110k capital 
	EDM
	£681k
	Green

	
	E Government
	Increased public usage of Council website and staff usage of intranet
	80,365
	CEHO
	123,220
	Green

	
	
	% of paperless audit committee/Mngmnt Team meetings
	100%
	BM
	100%
	Green

	Corporate Objective– Risks identified in red
	Attributing function
	Measure
	Target
	Officer
	Progress

	To promote Sustainable Development
	Dog Control
	% satisfaction of dog control & fouling
	35% / 10%
	CTSO
	38%/24%
	Green

	
	
	No of educational initiatives
	4
	CTSO
	6
	Green

	
	
	No of fixed penalty notices
	Baseline TBC
	CTSO
	25
	Green

	
	Litter
	% public satisfaction with litter control. 
	61%
	CTSO
	60
	Amber

	
	
	No  of educational initiatives
	4
	CTSO
	5
	Green

	
	
	No of fixed penalty notices
	Baseline TBC
	CTSO
	18
	Green

	
	
	Perception that Strabane District Council promotes sustainable development
	57%


	CPO
	55%
	Red

	
	EH
	DOE PI’s for H&S /Food
	AAA-AAA
	CEHO
	BAA-AAA
	Red

	

	Corporate Objective– Risks identified in red
	Attributing function
	Measure
	Target
	Officer
	Progress

	To position, protect and promote the interests of the people
	Civic leadership
	No of meets/letters to lobby on key issues
	50
	BM
	51
	Green

	
	
	Chairman’s media coverage
	156 articles
	BM/CPO
	199 
	Green

	
	
	% feel SD is excellent to live in
	63%
	CPO
	53%
	Red

	
	
	% excellent to work in
	44%
	CPO
	38%
	

	
	
	% excellent to invest
	43%
	CPO
	28%
	

	
	
	% excellent to visit
	55%
	CPO
	48%
	

	
	Customer Focus
	% satisfaction with SDC
	76%
	CPO
	71%
	Red

	
	
	Ratio of formal/ informal/ comments & compliments 
	19/50/ 9/32 
	CPO
	22/14/6/19
	Amber

	
	
	% sat with complaint handling
	86%
	CPO
	38%
	Red

	
	Leisure Centres 
	Cost per head of pop 
	£25.23 
	HCAL
	£25.26
	Amber 

	
	
	Net cost per admission
	£5.54 
	HCAL
	£5.45
	Amber

	
	
	admissions per 1000 of pop
	4,559  
	HCAL
	4,658
	Amber

	
	
	% customer satisfaction
	61%
	CPO
	55%
	Red

	
	Alley Arts and Conference Centre
	Net cost per head of population
	£10.51
	HCAL
	£283,588/39,600 = £7.16
	Green

	
	
	% occupancy of the Alley Theatre
	71% (Hire)
	HCAL
	House  - 55%, Hire – 71%, 64% - Arts and Dev, Overall - 65%
	Green

	
	
	% customer satisfaction
 
	76%
	HCAL
	62%
	Red

	Corporate Objective– Risks identified in red
	Attributing function
	Measure
	Target
	Officer
	Progress

	Failure to manage risks associated with key partnerships
	Arts & Culture
	Value of arts grants distributed
	£16,000
	HCAL
	£18,206
	Green

	
	Sports
	£ of sports grants distributed
	£18,000
	HCAL
	£18,473.53
	Green

	
	Community Safety
	% reduction in violent crime and ASB
	5% ASB 
<550 VC cases
	HCAL
	7.6% < in ASB

500 VC cases
	Green

	
	DPP
	% targets achieved in 09/10 operational plan
	85%
	CE
	38/41 targets

93%
	Green

	
	Community Support
	Value of community support funding
	401,193.40
	HCAL
	£476,914.80
	Green

	
	
	% who agree that SDC positions, protects & promotes the interests of the people
	67%
	CPO
	55%
	Red

	

	Corporate Objective– Risks identified in red
	Attributing function
	Measure
	Target
	Officer
	Progress

	To acknowledge and enhance the legacy of Strabane District Council.

Insufficient funding for existing and future capital development programmes

	Transition Committees
	% implementation of action plans developed for transition with DCC
	TBC
	CE
	Progress in line with LG07/09 milestones
	Green 

	
	Estates
	Sale of key sites for which planning permission has permission is being sought. Planning permission being sought for change of use to existing recreational land
	4 [artigarvan (2No), glebe, sionmills]  

Gas works site
	CBCO
	No sites sold – market conditions  unsuitable. Pre-consultation meeting with planning service held. Further application to be submitted following meeting with planning end of May 2010
	Red

	
	Value of external funding secured
	£ of Peace III funding distributed
	£4,733,000 D,S&O
	EDM
	£883,818. 

18.67% (n+2 targets met)
	Green

	
	
	£ DETI competitiveness and employment funding spent
	£126k Inspire business programme
	EDM
	Insufficient funding to deliver inspire. Looking at collaboration with DCC
	Red

	
	
	£ of Rural Development funding distributed


	£18m D/S/O/L
	EDM
	£1,956,046 (69 projects) 13.65% of overall funding
	Green

	Corporate Objective– Risks identified in red
	Attributing function
	Measure
	Target
	Officer
	Progress

	To acknowledge and enhance the legacy of Strabane District Council.


	To promote equality and good relations
	% Implementation of good relations strategy 
	66% (3 year strategy)
	HCAL
	100%
	Green

	
	
	Ratio of policies developed:screened
	1:1
	CPO/HRM
	Annual screening held
	Green

	
	
	% who feel SDC treats everyone fairly and without discrimination
	62
	CPO
	57
	Red

	
	To enhance the positive image of Strabane District
	Value of positive news coverage
	£374,980.98 
	CPO
	April – October 

£249,281.57 +

£58,511.55 -


	Green (Pro rata basis)

	
	Air Quality
	Recorded Level of PM10s 
	Annual mean <40(g m-3

<35 days above <50(g m-3
	CEHO
	Within EC target limits
	Green

	
	
	% agree that we acknowledge and enhance the legacy of SDC
	66%
	CPO
	53%
	Red
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