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Sectoral Working Groups 30th June 2011

Sectoral Working Groups
Regeneration & Infrastructure:

What We Support

· The Alley Theatre

· Bridges and building relationships

· Engaging with local people in the local areas

· Improved car parking in the town centre for disabled people

· Better (fewer) taxi spaces

· Regeneration of town centre, plans underway – will build up economy of town

· A5 infrastructure improvement

· Score Site development

· Development of town centre and regeneration

What is Missing

· Mourne/Derg/Glenelly visioning projects – local development plans

· What are infrastructure requirements for rural communities

· Broadband and mobile coverage

· Are proposed plans genuine representation of communities vision

· Disabled access and parking at the Alley Theatre especially at night

· Delivery on plans to further regeneration

· In the town centre we have had meetings to develop the plants, now its time to deliver

· Asda etc has killed the town centre

· Do discussion of what is going to take place within the score site

· Lack of painting in town centre

· Link urban with rural

· Needs to be more physical regeneration, needs to be ownership of town/community

· Regeneration/renovation of old buildings  - many old buildings need a face lift – incentive for owners

· Waste management – more ways to engage people in protecting the environment

· Funding – reliance seems entirely on public sector

· Are there opportunities for private funding/partnership

· Government support for town centre

· Ownership of towns buildings – portray a negative image for the location and tourists

· Balance between in town and out of town development

· A vision of change for Strabane town centre (old)

Suggestions 

· Create a niche shopping experience with high quality shops

· Infrastructure needs improvement

· Litter and graffiti needs to be addressed as a major project

· Bridges and linking communities  - is the spend here reflective of the need

· What about capital investment for rural areas i.e. Glenelly, Derg and Mourne

· Score site – develop as hub of economic community, needs careful consideration

· NWTC Strabane Campus?? retails – café culture

· A need to develop activity opportunities that are fully agreed with any landowners involved

· Waste of funding – do we need a new bridge can the funding not be spent elsewhere

· Need regeneration of attractions that will bring more tourism i.e. canal

· Promotion of existing places – consultation with community

· Need for open spaces – Natural Park??

· DOE need to develop future plans for the town

· Town centre needs a serious revamp

· Lack of heritage

· Lack of utilisation of assets

· Make the most of the scenic river views instead of the town being built with its back against it

· Cross border relationship – essential

· Regeneration is also needed for small towns/villages

· Delivery of existing plans

Other Comments

· Score site – this was mention 15 years ago is this a white elephant

· SDC should not focus on Strabane town centre, there must be investments given to rural villages too!! Some villages have been identified here, however not all areas have

· Importance of A5

· There are smaller towns with a better town centre – role models for Strabane

· There is an economic value to a strong town centre

· Is there a strong case for the need of 2 pedestrian bridges  in Strabane

Sectoral Working Groups

Education, Training and Mixed Economy
What we Support
· Existing Programmes for Education and training

· Multi-agency Approach

· Job Ready / Able to work

· Small Businesses/Entrepreneurs

· Skills we have existing in the local community

· High level of training provision

· Further FE College Provision – Larger numbers attending classes in Strabane

· Foundation Degree Course

· Broadband for Glenelly and mobile signals

· Expand and development infrastructure of NWRC

· Provide business opportunities in the rural areas e.g. tourism, B&B’s
What is missing?
· Need to target the long term unemployed
· Consultation with the schools, community and the unemployed, why are so many leaving school without G.C.S.E’s – no emphasis on minimum qualifications
· Not all areas in Strabane have Broadband
· Work ready people but no jobs to go into
· No jobs for Graduates
· Greater Partnerships
· Capital investment required in North West Regional College Campus
· Link WELB with NWRC to improve education
· Self Esteem
· Placement to gain experience to secure employment for graduates
· Investment in education and Strategy for the new economy
· Hope – where are young people going to get jobs
· Change the mind set of benefit culture
Suggestions for Next Steps

· Incentives to return to employment

· Improve further education in Strabane

· Investors

· Investigate barriers to employment

· To much bureaucracy in funding applications

· More education on available help/funding for a new businesses

· Shadowing/mentoring for minority ethnic communities to encourage engagement with employment in Strabane District Council 

· Development of European Languages

· Public sector jobs

· One stop benefit shop

· More emphasis on IT

Other 

· Too many graduates emigrating
· DSD is holding back on Strabane
· We need to act NOW!!
· Need to improve link between local council and central government
· Project Kelvin – Allstate for the development of broadband in the district, this has been mentioned for the last few years – and no one seems to know anything about it, what is council doing here – lack of leadership.
Sectoral Working Groups

Social Inclusion and Partnership

What we Support
· Harmony and respect for Cultural Diversity
· Social cohesion

· Volunteering – the value & importance plus the invaluable experience, promoting of volunteering.

· Cross community work

· Make better use of existing facilities i.e. community halls

· Respect for everyone

· Respect for Ethnic Groups

· Equal opportunities

· Opportunities for younger people
What is missing?
· Accreditation for voluntary work
· A funded volunteer centre in Strabane
· To ensure that the community is actually engaged – and not through representatives
· Social Inclusion
· Joined up thinking around volunteering amongst community/voluntary sector in the urban and rural areas
· More local media championing local volunteers – feel good stories
· A whole structured approach to a programme of volunteering with identified outcomes for the volunteer
· Motivation for young people
· Recreation/sport activities for youth
Suggestions for Next Steps
· Accreditation for volunteers

· Funding for a volunteer centre in Strabane due to the high deprivation and high unemployment  - it is essential

· Develop a volunteering programme

· We have a need for a more open and on going community engagement

· A need for a stronger partnership on a much wider scale across the district

· Ensure finance/budget is available or better utilised

· Consult with local people

· Use of shared spaces 
Other 

· To much poverty for older people – what is going to be done to help them?

Sectoral Working Groups
Environment

What we Support
· Tourism Development plan in connection with Sperrins – areas of natural beauty

· Allotment scheme to promote healthy living

· Address Recycling Rate

· Less dependency on Fossil Fuel

· Programme/Incentives for recycling

· Education on what we CAN put in recycling bins

· Penalties for NOT Recycling

· Recycling should be part of the curriculum

· Biodiversity can we make this profitable

· Promotion of tourism through environment

· Transition town 

· Time baking

· Litter control should involve schools/volunteer support
What is missing?
· Opportunities to spend money in the area

· Business opportunities e.g. Green Energy/Recycling

· Recycling – Brown bin for Glass

· Strabane Glen should be developed

· Education on Recycling

· Lack of communication for local people about what is on their doorstep i.e. natural resources, Foyle basin/Forests

· Renewable alternatives

· Use of public spaces

Suggestions for Next Steps

· Re-open the Sperrin Heritage Centre

· Improve education/links with schools about recycling

· Community involvement – people need to help themselves

· Promote Eco Schools – children are divorced from nature at present – needs to be reinforced

· SDC to use it’s own land to develop it more

· Expand recycling facilities in the district

· More Green space in Strabane town centre

· Reduce the dependency on fossil fuels

· Free compost bins

· Recycle more waste

· Educate parents about Recycling so this can be past onto the children

Other 

· Lack of Green space in Urban areas
· Have clean up days i.e. remove graffiti, pick up litter
· Promote pride in the town  
· Tyrone has/will have too many wind farms – any local jobs in maintenance or technology at these wind farms???
· Demonstrate how we can save money in the home 
· Promote archaeological sites Only a small % of our bogs are special – why the ban on local peat cutting in favour of oil imported from across the world. 

· Ban on peat/wood burning in towns – cost of fuel???

Sectoral Working Groups
Cultural, Arts and Tourism,

What we Support
· Arts and tourism is accessible for everyone of all ages

· Develop business opportunity in Sperrin – Glenelly valley, accommodation, café, B&B’S
· Link into City of Culture
· The hard work at the Alley Theatre
· Promotion of Irish Language/Culture/History
· Community Festivals and attractions to tourists
· Bring youth and cross community together in the Alley (seen as a neutral space)
· NWRC positive impact for arts and culture
What is missing?
· Promotion of existing festivals/parades to attract tourism

· Capitalise on the city of Culture, tourists, accommodation/transport

· Advertising to inform local people –Links with Rural and Urban 

· Very little focus on tourism within presentation – a bit worrying
· To discover the art of living life creatively not destructively

· More marketing for tourism/leisure activities  is required

· Brand – Regional Identity

· Lack of Hotels and B&B’s in and around the district

· Promote 12th July as an attraction

· Don’t be afraid of things that are unique

· Celebrating our local culture plus from both sides of the community

· Market the district via communication plan

· Not enough for the older generation

· connection between local businesses and tourism

· Better development of our American connections

· Grays Museum as an attraction.

· Entrepreneurial spirit is some what dormant.
Suggestions for Next Steps

· Need more links with rural communities – people in rural areas often miss out on what is going on in town and vice versa

· Not enough opportunities for visitors to spend in rural areas

· Re-open Sperrin Heritage Centre – Critical part of SDC tourism – huge loss in terms of revenue opportunities

· Training awareness events sessions of how everyone is part of the visitor experience

· Festivals Director

· Re-open Sperrin Heritage centre and link it up with lo al businesses, B&B’s and holidays homes which is beside it.

· Open more recognised walking routes in the rural areas

· More OOMPH!!

· Tie between arts and environment for an attraction

· Promotion of Drama Festivals, Walking Festivals, accommodation, the use of the media and the internet

· Develop a package for visitors around arts festivals e.g. Special offers in restaurants, B&B’S hotels, late night opening
Other 

· To much reliance in public sector to promote tourism, People need to do more for themselves – poor community Spirit
· SDC website insufficient at present to promote to Foreign tourist – one website for promoting tourism in the district
· Some events are becoming to expensive to take part in e.g. Angling
· Create a culture/heritage forum
· All the Sectoral working groups should be asked to contribute to a top quality marketing plan for the area or design a quality website
· Many groups doing valuable work but in competition
Sectoral Working Groups
Health & Well Being

What We Support

· Existing work of community/volunteer sector

· A coordinated approach to problems of alcohol

· Thriving Irish language and culture section in Strabane

· Hard work done by coach sporting groups.

What is Missing
· Heightened campaign – shock factor in advertising

· Multi Agency approach

· Alcohol- it’s just not a health problem, more a social problem. Is it a whole community problem???

· Drug & alcohol problems- no help!!!

· Rich culture diversity needs to be recognised, promoted and marketed for tourism

· We need to change the culture around drugs/alcohol

· What support??? - % of drinking rates is higher in this area, what is being done to tackle this?? Drug misuse - link to mental health problems

· Peoples connection with culture/sport has an enhancement effect on peoples health and well being

· GP referral scheme

· Care for the elderly – home help and long term care

· Change of culture in community and attitudes

· Alcohol support for all ages

· Safe culture creation

· Parental control on their children – install values and communication – give support

· No local control.

Suggestions
· Drugs/alcohol education – programmes for school children
· Improve health promotion

· More emphasis need to be put into parental responsibility

· Minor A & E services

· Out of hours GP services
· Options for young people dwindling – alcohol is an escape – better choices
· Alcohol abuse leads to violence, criminal record and unemployment – change the culture!!

· Target parents about educated their children in drinking in a sensible fashion

· Growing drug problem needs to be addressed 

· Culture change has to be more than educational

· Early years intervention

· Our historic buildings are not valued or appreciated, something needs to be done - no more comments on proposals to knock down our historic buildings

· Decline of buildings in other towns and villages in the Strabane district – how can we make improvements

· Support parents to encourage kids to get involved in sports and activities

· Video – search for something through alcohol, a higher consciousness??

· Is it Irish culture to have alcohol at every event?? We need to find a creative voice without the use of alcohol

Other Comments
· Anonymous – I strongly agree with the multi agency approach to alcohol substance misuse. Presently there are lots of organisations working in isolation of each other, therefore this needs to be linked if it’s going to be effective.

· Resources being diverted away from Strabane

· Culture – lack of exercise, taxis used for everything

· Strabane has/will have too many wind farms doing more than “its bit” – most of NI wind farms are in Tyrone – any local jobs in construction, maintenance or technology??  Does this ruin our tourism potential thus hitting our economy locally

· Video – can relate to it, has not changed that much over the past 40 years

· Video - would like to know what percentage of 112% actually relates to people drinking at home? 
Game Changers on Flip Charts
Issues

· Improved infrastructure – empty units/shops, land, investment needed, town parking
· A5 essential

· Technology – broadband/mobile phones reception for rural areas.

· Give a voice to the community especially young people

· Roads, transport & water

· Increased economic activity/jobs – improved education and training

· Local renewable energy – locally produced bio mass thus creating local employment, cheaper fuel locally, linking into villages to share heat/power

· Employment/jobs – black spot ignored
· More opportunities

· Partnership will never change

· Town centre development

· Environment – emphasise it more, education??

· Active citizenship

· Relocation of public services

· Health – lack of education and employment

· Civic pride/culture change – importance of volunteering experience 

· Housing development

· Marketing of the North West – city of culture opportunities, is Strabane part of a bigger picture?? 

· More access to communications technology

· Develop Score site into a Public Park

· Rural Tourism 

· Producing Biomass

How Can We Make It Happen

· Infrastructure – project review, develop A5 & open Shannon waterway

· Find outlets to involve people – by invitation through the arts, creative outlets, invest in children at an early age(self esteem, confidence, education – all interlinked)

· Increased economic activity – promote agriculture business, reduce bureaucracy/red tape, reintroduce manufacturing especially for exporting

· Develop and promote rural tourism – promoting existing attractions, develop rural infrastructure relating to tourism i.e. accommodation, access to tourism sites, encourage local people to “sell” their local area & see the importance/value of it, broadband for “selling” attractions

· All age education – skills should be relevant to the needs of the locally economy

· Better use of money
· Event/ festival promoting environmental improvement

· Coordinate festivals across the district

· Family support – early years

· Media awareness & challenge communication providers – phones/broadband

· Assess level of local concern – survey i.e. we need the right people in the right place

· Kelvin project – maximise opportunities 

· Commitment from politicians in place 

· Central government commitment i.e. resources

· Accurate costings i.e. demonstrate long term objective

· Monitor & evaluate effectively the impacts and outcomes over the long term

What Can I Commit To
· Lobbying – central local government – be more outward looking – educate communities on structure of government

· Making rural voice heard

· Local food production – sold locally thus added value locally. Selling in local shops – supporting locally economy, affordable food, enhances the environment thus small carbon footprint, (needs collective approach for economies of scale)

· What me need now – qualified people

· Demand change we deserve it – a united voice cannot be ignored forever

· Revision of how things are done – finance, infrastructure and sharing resources

· Economy (attracting high quality jobs)

· Creative industries – digital, skills/education & tourism/culture

· Physical regeneration of riverside, Strabane town, Castlederg etc

· Renewable substances in the local area for energy, power & heat

· Reopening the Sperrin Heritage Centre
GAMES CHANGERS AND THE NO. OF DOTS

Unemployment, Job, Sustainable Economy – 23 Dots

Education and Training – 27 Dots

Partnership – 3 Dots

Improve Infrastructure – 15 Dots

Youth – 5 Dots

Civic Pride – 6 Dots

Promoting Rural Tourism – 15 Dots

Renewable Energy – 5 Dots

Local Food Production – 2 Dots

Health and Well Being – 11 Dots

Volunteering – 1 Dot

Marketing the North West – 5 Dots

Access to Communication Technology – 2 Dots

Early Intervention (1-6 years old) – 6 Dots

Tourism – 7 Dots

Transport – 1 Dot
