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North West PEACE III Partnership
PEACE III Programme

Theme 1.1: Building Positive Relations at the Local Level
Phase II: Small Grants Programme

APPLICATION FORM (PART B)
Please enter you unique Part A Reference number allocated by the EU Grants Website when you completed Part A application online:
	Part A reference number:
	

	Lead partner:
	

	Project Name: 
	


	STRATEGIC PRIORITY
	SMALL GRANTS PROGRAMME
	Please tick ONE only

	STRATEGIC PRIORITY 1: To promote shared use of spaces as a means of developing understanding, acceptance and trust through the celebration of culture, arts, sports, heritage and identity
	1(d) To support up to 10 strategic collaborative cross-community and/or cross border projects to share space as a vehicle to increasing cultural understanding and respect
	

	STRATEGIC PRIORITY 2: To promote positive attitudes in young people from an early stage and to build on and sustain through an inter-generational focus within the wider family to ensure a sustainable approach to addressing sectarianism and racism. 
	2(b) To support inter-generational activities which promote positive attitudes of both young people and their parents/key influencers and which enable young people to become key influencers within their communities.  
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SECTION 1: YOUR ORGANISATION
	Name of organisation/lead partner:
	

	Contact address, postcode, phone number(and web address if available): 
	

	Geographical area covered by your organisation:
	

	Contact name:


	

	Position in organisation:


	

	Contact email address:
	

	Person who will be responsible for financial management if different from above:
	

	What is the legal status of your organisation? Tick appropriate box (one box only)


	Voluntary/Community body (with a constitution)

Limited Company (including company limited by guarantee)

Company registration number:

Place of Incorporation:

Government Department/Agency

Other Public Sector Organisation

Trade Union

Co-operative

Registered Charity

Charity Number:

Other (please specify)




	1.1 Organisational Structure

Please tell us about your organisational structure or attach an organisational chart/diagram.   Please provide a list of your Board Members and proof of good corporate governance e.g. Financial Procedures.

	


	1.2 Experience of Managing Funding

Has the Applicant Organisation/Lead Partner, or any other of the project partners, received previous EU support or any other funding sources, public or otherwise in the last five years?
	Yes / No

	Organisation awarded funding
	Funding source (e.g. PEACE II, Lottery , INTERREG)
	Amount of funding awarded
	Project title
	Project timescale (start date/end date)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


SECTION 2: YOUR PROJECT
	2.1 Title of the Project:
	

	Acronym (if applicable)

	

	2.2 Target geographical area covered by the project:
	

	Council area(s) covered:
	Tick all that apply:

Within Derry City Council area
Within Strabane District Council area
Within Omagh District Council area
Covers all three Council areas (North West Cluster)
Within Donegal County Council area

Other (please say what below)


	2.3   Timeframe for implementation of project

	Proposed start date?(estimated month and year – after 1 April 2011)



	
	Proposed completion date? (estimated month and year – before 30 June 2013)




	2.4 Project Description

Please provide us with a short summary description of your project (no more than 10 lines).

	


	2.5 Need for the Project 

Please summarise the needs that are being met by your project and how those needs were identified.  

	

	Is this a new proposal/idea or does it build on a current or previous project to address unmet needs?



	2.6 What Options have you considered in developing the project? Have you thought about other ways that the identified need can be met? Please give at least two options

	Option 1:
Option 2:
Option 3:



	2.7  Risks

What are the risks associated with the implementation of this project and how will you minimise them?

	List risks below:
	How will you minimise?

	
	

	
	

	
	


	2.8 Project Proposal - What do you plan to do with this Small Grant?

Provide us with the overall aims and objectives below and complete the Project Plan at 2.8.2 

	2.8.1 Aims and Objectives


	2.8.2 Please complete the Project Plan (overleaf on p.6) to show how you will meet the aims and objectives


	2.8.3 What added value will your project bring?  Are there similar current or planned projects in your area and if so how can you complement them?  Is there any risk of displacement of existing services?  Is this project additional to your core activities?



2.8.2 Project Plan

Please provide details of the proposed activities for your project. Refer to the Guidance Notes for examples of how to complete this table.

	WHAT?


	WHEN?


	WHO WILL DELIVER?


	WHO IS THE ACTIVITY FOR?
	WHAT WILL YOU ACHIEVE?
	WHAT DIFFERENCE WILL IT MAKE?

	Describe the 

individual activities 

you will carry out to meet your project aims (one row for each activity)
	Give the dates the activity will start and finish
	Who will be responsible for carrying out the activity? e.g. internal staff, partner, external facilitator 
	Describe the target participants and beneficiaries
	Explain in detail 

what you will achieve by doing this activity.  
Include target numbers (outputs)
	Detail the 

outcomes and explain what impacts these will have

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Add additional rows if required 
SECTION 3: FIT WITH THE PEACE III PROGRAMME

	3.1  Link with PEACE III Programme Objectives

Overall PEACE III PROGRAMME OBJECTIVE:  To reinforce progress towards a peaceful and stable society and to promote reconciliation

	3.1.1 How will your overall project broadly reinforce progress towards a peaceful society?  
What areas and/or groups will your project target? (refer to Guidance Notes for further details)

	

	3.1.2 Describe how the project will promote reconciliation.  You must clearly demonstrate outcomes in terms of reconciliation/good relations and how the project can improve trust and tolerance.

	


	3.2  Link with Priority/Theme objectives
PRIORITY 1: Reconciling Communities, THEME 1.1: Building Positive Relations at the Local Level

	3.2.1 How does the project meet the aims and objectives of Theme 1.1 i.e. challenging attitudes towards sectarianism or racism? Supporting conflict resolution/mediation at the local level? Building positive relations?

	

	3.2.2 How does the project fit with the overall aims, objectives and priorities of the NW Phase II Action Plan? A summary document is available at www.derrycity.gov.uk/peace3 

	

	3.2.3  Please describe in detail how the project will address either Strategic Priority 1 or 2
· STRATEGIC PRIORITY 1: Sharing spaces throughout the North West through celebration of culture, arts, sports, heritage and identity; OR
· STRATEGIC PRIORITY 2: Influencing and sustaining positive attitudes of young people from an early stage and through an inter-generational focus.

	


	3.3  Cross Cutting Themes


	3.3.1   Equality:
In developing the proposal, how have you ensured maximum equality of opportunity for all groups and how will your project promote equality of opportunity? e.g. Section 75 groups.  

	

	3.3.2   Sustainable development:

How will your project promote sustainable development (integration of environmental, economic and social issues)?  Will it have any negative effect on the environment? Will the benefits of your project last long after the funding has ended? 

	Please note: this question does not relate to the financial sustainability of the project – this should be addressed under value for money (exit strategy in Q5.5).  


	3.3.3   Poverty:
Does your proposal target resources and effort on people, groups and areas which, according to current research, are shown to be the most socially disadvantaged? Including areas affected by rural isolation. 

	

	3.3.4   Partnership:
Will you be working with other organisations locally or on a cross-border basis? If Yes – why work with that particular group and how will you work with them? Have you worked with them before? Did you plan this proposal together? Tell us about them.

	

	3.3.5   Cross-border:
Describe the level of cross-border cooperation involved in the proposal and if appropriate describe if it has been jointly developed or how it will be jointly delivered.

	


SECTION 4:  PROJECT MANAGEMENT

	4.1
Project Management Experience

We need to know about your organisation’s capacity to implement the proposed project. Have you done something like this before? Highlight key expertise or experience of staff and Board members.  

	


	4.2       Who are your Partners?

If appropriate please detail the partners involved in delivering your project

	Name of Partner Organisation
	Contact Name within Organisation
	Organisation Address

	
	
	

	
	
	

	
	
	

	
	
	

	4.3
Board / steering committee composition

Has a Board or a specific steering committee been appointed to oversee the development and implementation of this specific project? If yes, list the members below. If no, go to Q4.4
	Yes / No

	Name of committee member
	Organisation they represent
	Position on the Board / committee
	Area of expertise

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	4.4 Publicity

How do you plan to publicise your project? Who will this publicity be aimed at? What will be the result of this publicity? Please attach a short Communications Plan (a template is included in the guidance notes).  

	

	4.5 Evaluation

Please provide information on how you will evaluate your project (please note that costs for evaluation should not be included in your budget).  

	


SECTION 5: YOUR PROJECT BUDGET
	5.1 Funding required



	What are the TOTAL Project Costs?
	£/€


	How much funding does the project require from this Programme?  (Please note projects can be 100% funded)
	£/€

	Is the Applicant Organisation/Lead Partner registered for VAT?
Please note that if registered for VAT you should normally exclude VAT from the project costs.  If you are not registered for VAT please include VAT along with the costs detailed in your project budget)
	Yes / No
Please provide details:



	Does your organisation have a Tax Clearance Cert?

Please provide details if applicable:
	Yes / No

	5.2 In order to avoid double funding indicate whether you have applied for co-funding from other sources or whether you have submitted this proposal to other funders? (who and when).  Could the activities be delivered without EU funding?

	


	 5.3 PROJECT BUDGET



	Please refer to the Guidance Notes for instructions on how to complete this Budget table, as well as details of eligible expenditure and examples of how to complete the ‘description/rationale for costing’.

	BUDGET HEADING
	SUB HEADING
	DESCRIPTION/RATIONAL FOR COSTING
	2011

£/€
	2012

£/€
	2013

£/€
	TOTAL

£/€

	CAPITAL

COSTS
	Purchase of Equipment
	
	
	
	
	

	
	Other Capital Expenditure
	
	
	
	
	

	
	SUB-TOTAL
	
	
	
	
	

	RESOURCE

COSTS
	Salaries and Wages
	
	
	
	
	

	
	Travel and Subsistence
	
	
	
	
	

	
	Consultancy and Professional Fees
	
	
	
	
	

	
	Audit Fees
	
	
	
	
	


	
	Publicity and Advertising Costs
	
	
	
	
	

	
	Overheads – Rent and Rates
	
	
	
	
	

	
	Overheads – Heat, Light and Power
	
	
	
	
	

	
	Overheads – Phone, Fax and Internet
	
	
	
	
	

	
	Staff Recruitment
	
	
	
	
	

	
	SUB-TOTAL
	
	
	
	
	

	PROGRAMME

COSTS
	Stationary
	
	
	
	
	

	
	Postage
	
	
	
	
	

	
	Marketing Costs
	
	
	
	
	

	
	Hospitality
	
	
	
	
	

	
	Venue Hire
	
	
	
	
	

	
	Training Costs
	
	
	
	
	

	
	Tutor Costs
	
	
	
	
	

	
	Transport/Travel
	
	
	
	
	

	
	Residential
	
	
	
	
	

	
	Other
	
	
	
	
	

	
	SUB-TOTAL
	
	
	
	
	

	
	TOTAL BUDGET
	
	
	
	
	


	5.4 Will this project generate revenue? If yes, provide details below
	Yes / No

	Year
	Source
	Amount 

	
	
	£/€

	
	
	£/€

	
	
	£/€


	5.5 Do you have an exit strategy for the project?  Have you considered if/how it would be sustained or mainstreamed in the longer-term?  

	


SECTION 6: CHECKING IT’S ALL THERE

	Item required
	Enclosed / Completed

Please indicate that you have included each element by ticking the box

	On-line Part A form to be submitted electronically PRIOR to the closing date via www.eugrants.org   (Applications without a Part A form will be ineligible.)
	

	Fully completed Small Grant application form (Part B) with signed Equality of Opportunity Statement (Annex 1 of application form), Unique reference number included from Part A. 
	

	Annual/Audited accounts (3 years) if applicable
	

	Recent bank statements (3 months)
	

	Legal Status – Copy of governing document (signed constitution or Memorandum  and Articles of Association)
	

	Job descriptions (if staff posts included in project)
	

	Organisational Chart including list of board members
	

	Details of organisation’s financial procedures
	

	Communications Plan (Question 4.4 Publicity. Template attached in guidance notes)
	

	Declaration of participation / agreement with partner organisations (if appropriate) Could be letters of support
	

	Details on Tax Clearance / VAT information
	

	Signed minutes of board meeting authorising submission of the application form.
	

	Child Protection Policy (If your project will be working with young people)
	


PLEASE NOTE: The documents on the checklist can be emailed to: paul.mcphillips@derrycity.gov.uk by the deadline or you can send them with your completed and signed application form which should be sent to the address below by 12.00 noon on Friday, 11 February 2011. Late applications will not be accepted. 

North West PEACE III Cluster

Derry City Council Offices

98 Strand Road

Derry-Londonderry-Doire

BT48 7NN

SECTION 75: EQUALITY MONITORING FORM

	If your organisation represents the interests of a wide range of people and does not specifically represent any particular group, tick this box only:
	


	If your organisation specifically represents the interests of a particular group or groups of people, tell us which by ticking all the relevant boxes below.


Religious beliefs:

	Buddhist
	
	Protestant
	

	Catholic
	
	Other Christian
	

	Hindu
	
	Jewish
	

	Islam/Muslim
	
	Sikh
	

	No religion
	
	Other
	


Political opinion:

	Unionist
	
	Nationalist
	

	Other
	
	
	


Racial groups:

	Black African
	
	Black Caribbean
	

	Mixed Ethnic Group
	
	Other Black
	

	Chinese
	
	White
	

	Irish Traveller
	
	Indian
	

	Pakistani
	
	Bangladeshi
	

	Irish Nationality
	
	British Nationality
	

	Other Ethnic Group
	
	
	


Age groups:

	Under 13
	
	13 – 25
	

	26 – 59
	
	60 and over
	


Marital status:

	Married
	
	Single
	

	Divorced/Separated
	
	Widowed
	

	Civil partnership
	
	Other
	


Gender:
	Men
	
	Women
	

	Transgender
	
	
	


Sexual orientation

	Homosexual (Gay or Lesbian)
	
	Bisexual
	

	Heterosexual
	
	
	


Disability:

	Persons with a disability (physical, sensory, mental or learning disability/impairment which has a substantial or long-term adverse effect on ability to carry out normal day’s activities).  
	


Dependants:

	Care of a child, elderly relative or disabled person
	


ANNEX 1

	EQUALITY OF OPPORTUNITY STATEMENT



	The applicant agrees to comply with all applicable fair employment, equality of treatment and anti-discrimination legislation and shall use his / her best endeavours to ensure that in all policies, practices and delivery of services he / she has due regard to the need to promote equality of treatment and opportunity between:

(a)
Persons of different religious beliefs or political opinions;

(b)
Men and women or married and unmarried persons;

(c)
Persons with and without dependants (including women who are pregnant or on maternity leave and men on paternity leave);

(d)
Persons of different racial groups (within the meaning of the Race Relations (Northern Ireland) Order 1997);

(e)
Persons with and without a disability (within the meaning of the Disability Discrimination Act 1995);

(f)
Persons of different ages; and

(g)
Persons of different sexual orientation.

Signed


               








Position in organisation  









Date















This must be signed and returned by the deadline: 12noon on Friday, 11 February 2011 
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A programme supported by PEACE III Programme managed for the Special EU Programmes Body by the North West PEACE III Cluster
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