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North West PEACE III Partnership
PEACE III Programme

Theme 1.1: Building Positive Relations at the Local Level
Phase II: Small Grants Programme

GUIDANCE NOTES
	Please read these guidance notes before completing the application form.
As well as background information, this document provides guidance on how to apply, details of how we assess applications as well as helpnotes for completing the application form.
We would only recommend this small grants programme for groups with previous experience of managing funding given the input required to meet EU requirements in both applying and managing your project.  There will be other opportunities for smaller or less experienced groups to benefit from funding in Phase II (2011 – 2013).
Please do not apply if your project does not have a strong and meaningful peace and reconciliation focus.  It should be the core focus of your project i.e promoting reconciliation and challenging attitudes towards sectarianism and/ or racism in the North West. It should not be a token effort or an add-on to continuation of an existing project. Your project should also meet one of the following strategic priorities:

STRATEGIC PRIORITY 1: To promote shared use of spaces as a means of developing understanding, acceptance and trust through the celebration of culture, arts, sports, heritage and identity; OR
STRATEGIC PRIORITY 2: To promote positive attitudes in young people from an early stage and to build on and sustain through an inter-generational focus within the wider family to ensure a sustainable approach to addressing sectarianism and racism.


These notes merge together the previously separate documents of guidance notes; eligibility and selection criteria and the programme detail sheet.
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	TOP TIPS FOR APPLYING

· Read the guidance notes before completing the application form.
· The section on the assessment process will tell you how we will score your application.
· Use the helpnotes to assist you in answering each question.

· Answer the questions simply and precisely without jargon or unnecessary detail.
· Be clear about the peace and reconciliation activities and outcomes. These should be explicit, not an add-on.
· Be clear about the added value of the project over and above your day-to-day or core activities.
· Clearly show how the project meets Strategic Priority 1 or 2.

· Ask someone not involved in the project to review the draft application form before you submit.
· Make sure you submit before the deadline as we cannot accept late applications.  



1.  INTRODUCTION
BACKGROUND

The North West PEACE III Cluster is one of 14 Peace and Reconciliation partnerships established under Priority 1.1 of the Peace III Programme ‘Building Positive Relations at the Local Level’.  In the North West, the local authority areas of Strabane District Council, Derry City Council and Omagh District Council came together in 2008 to form a Cluster and establish the North West PEACE III Partnership.  The Partnership Board has 37 members which include elected members of the councils, social partners and statutory agencies.  

A Peace and Reconciliation Action Plan for the area was submitted to the Special EU Programmes Body (SEUPB) in March 2008 and was awarded £4.733m funding to deliver six strategic priorities under Phase I. It is currently being implemented through 60 projects and runs up until 31 March 2011.  An Action Plan for Phase II which will run from 1 April 2011 to 31 December 2013 was submitted to SEUPB in December 2010.   You can find a summary copy of the Action Plan at www.derrycity.gov.uk/peace3.  The Action Plan will be implemented through the following strategic priorities:

	· STRATEGIC PRIORITY 1: Sharing spaces throughout the North West through celebration of culture, arts, sports, heritage and identity.

· STRATEGIC PRIORITY 2: Influencing and sustaining positive attitudes of young people from an early stage and through an inter-generational focus.

· STRATEGIC PRIORITY 3: Building capacity to enable and strengthen cross-community and cross border engagement and to address sectarianism and racism in the NW.

· STRATEGIC SUPPORT PRIORITY: Embedding good relations as an integral part of all projects and programmes and addressing conflict resolution through a responsive and flexible approach that prevents de-stabilisation of good relations.


SMALL GRANTS PROGRAMME
There are two small grants programmes in Phase II – one under Strategic Priority 1 and the other under Strategic Priority 2 (further details for each priority follow in the next section).  The small grants programme is one of three delivery mechanisms for implementing the Action Plan – the others include partner delivery and tendered programmes.  All are assessed and scored in accordance with SEUPB guidelines.  The two small grant programmes in Phase II are:  
· Strategic Priority 1(d) To support up to 10 strategic collaborative cross-community and/or cross border projects to share space as a vehicle to increasing cultural understanding and respect; and

· Strategic Priority 2(b) To support inter-generational activities which promote positive attitudes of both young people and their parents/key influencers and which enable young people to become key influencers within their communities.  
STRATEGIC PRIORITY 1

	Aim: to promote shared use of spaces as a means of developing understanding, acceptance and trust through the celebration of culture, arts, sports and identity


The need for this Strategic Priority was identified through extensive consultation for the Phase II Action Plan and based on lessons learned from Phase I. Sharing spaces was identified as one of the key elements for Phase II across the North West Cluster area - to bring people together through culture, arts, sports or heritage - recognising the important role of safe, neutral and welcoming spaces.  If applying for a small grant under this Strategic Priority, you will need to demonstrate that your project:
· Is a strategic collaborative cross-community and/or cross border intervention (it should be implemented in partnership with other relevant organisations locally or regionally); 

· Focuses on sharing spaces as a vehicle to increasing cultural understanding and respect.   Please note that simply bringing people together within a venue/space or for an event is not sufficient to meet this priority.  There should be some ‘facilitated’ or proactive sharing of spaces and related activities rather than just expecting people to engage with each other when taking part in a course or attending an event or trip.  Otherwise there may be no opportunity to develop understanding and acceptance of different cultures and traditions or to build relationships.  Likewise, any general activities taking place in a shared space will not be eligible unless there is a specific peace and reconciliation focus; and  

· Focuses on culture, arts, sports or heritage/identity. We recognise the important role these have in bringing people together to share spaces, build relationships and develop understanding. However, like shared spaces, these activities need to be geared towards this purpose and have clear peace and reconciliation outcomes.  It is not enough just to bring people together to play a sport, attend an arts workshop or watch a play.  There should be opportunities to engage and learn from each other.  For example, rather than just playing a non-traditional sport or musical instrument with the other community, there could be opportunities to explore its origins, traditions and significance - using it as a tool to learn about other cultures and traditions.  
The outcomes and outputs for this Strategic Priority include the following:

Outcomes

· Improved understanding of people’s own and other’s heritage and culture.  

· Improved tolerance, respect and celebration of cultural diversity.

· Transformed shared/ contested spaces and improved confidence to use and share. 

· Enhanced self-esteem, community spirit, social inclusion and integration. 

· Environments supported are perceived as shared spaces.
Outputs: 

· 3 strategic programmes addressing sectarianism and racism or conflict resolution, supporting a minimum of 30 small groups/events and 300 participants across the North West; 

· Small Grants to support community based activity to achieve the outcomes and outputs;

· 5% increased level of change in attitudes towards cross-community and cross-border activities;

· 5% increased level of contact with other communities and ethnic minorities; 

· 5% increased level of trust and tolerance, decreased levels of prejudice;

· 5% increased level of understanding of other cultures/traditions; and
· 5% increased use of shared/contested spaces and 50 new participants to shared spaces.

STRATEGIC PRIORITY 2

	Aim: to promote positive attitudes in young people from an early stage and to build on and sustain through an inter-generational focus within the wider family to ensure a sustainable approach to addressing sectarianism and racism 


The need for the Strategic Priority was identified through extensive consultation for the Phase II Action Plan and on lessons learned from Phase I.  Findings highlighted the need for young people from different cultural backgrounds to build long lasting relationships, the need for greater levels of youth leadership and the need for inter-generational work to address the impact of negative parental influences on young people and the need to reach disengaged parents as well as young people.  If applying for a small grant under this Strategic Priority, you will need to demonstrate that your project:

· Enables young people to become key influencers within their communities; and  

· Includes an Inter-generational focus. Not a token effort or add-on but embedded into the project.  It should preferably include the following two elements (1) Influencing/changing attitudes of parents, grand-parents/wider family; and (2) facilitating some engagement between generations to increase understanding i.e. not just expecting people to engage with each other by doing a joint activity or going on the same trip. 

We do not expect all of the project activity to be on an inter-generational basis as this will not always be appropriate but there should be a strong inter-generational element to influence and sustain positive attitudes.  The outcomes and outputs for this Strategic Priority include the following:

Outcomes

· Changed attitudes towards cross community and cross border activities.
· Improved levels of trust and tolerance and decreased levels of prejudice.
· Improved capacity of young people in addressing sectarianism and racism and in influencing. attitudes within their wider community.
· Change in sense of belonging and involvement in civic life by marginalised groups.
Outputs: 

· 3 strategic programmes addressing sectarianism and racism or conflict resolution, supporting up to 75 small groups/events and 550 participants across the North; 

· Small Grants to support community-based activity to achieve the outcomes and outputs;

· Creation of 25 new youth leaders upon completion of accredited training;
· 5% increased level of change in attitudes towards cross-community and cross-border activities;

· 5% increased level of contact with other communities and ethnic minorities; 

· 5% increased level of trust and tolerance, decreased levels of prejudice.
WHO CAN APPLY

The Applicant or Lead Partner, where possible should be a Public Sector Body or equivalent.  Public sector equivalent means any legal body, including constituted Community/Voluntary Organisations, governed by public or private law that is:

· Established for the specific purpose of meeting needs of a general interest (not having an industrial or commercial character);, 

· Has a legal personality, and 

· Either financed, for the most part, by the state, regional or local authorities, or other bodies governed by public law; or subject to management supervision by those bodies; or
· Has an administrative, managerial or supervisory board, more than half of whose members are appointed by the state, regional or local authorities or by other bodies governed by public law.  

The project activity must be within the eligible area
 which means that the beneficiaries of any project activity must reside in Northern Ireland or the Southern Border Counties (Donegal, Cavan, Monaghan, Leitrim, Louth and Sligo).
HOW MUCH IS AVAILABLE?

Small grants range from a minimum of £10,000 up to a maximum of £125,000.  However the maximum award of £125,000 (or any award over £80,000) will only be awarded in exceptional circumstances and to projects with significant levels of peace and reconciliation outputs and outcomes.  We have a budget of approximately £550,000 for each of the two small grants programme which would only fund, for example, 10 grants at an average award of £55,000.  Based on the Expressions of Interest submitted we anticipate a very high level of competition for small grants.  
If you have a separate project under each Strategic Priority you will need to complete a separate application for each project. If you are intending to submit more than one application please contact us for further clarification or if you are unsure which Strategic Priority your project best fits under.  
Please Note: If you are currently in receipt of Phase I funding, continuation of an existing project will not necessarily meet the Phase II Strategic Priority and you will therefore need to ensure it addresses the new priorities/criteria.   
CONTACT DETAILS

If you have any questions or require clarification please contact the NW PEACE III Secretariat as follows:
	COUNCIL AREA
	CONTACTS:

	Derry City Council (Lead Partner)  
98 Strand Road, Derry-Londonderry, BT48 7NN

Tel: 028 71308466

www.derrycity.gov.uk 
	Deirdre Harte, Programme Manager
MaryClaire Kerlin, Project Officer

Noelle Robinson, Project Officer

Paul McPhillips, Admin Officer

	Strabane District Council
47 Derry Road, Strabane, BT82 8DY

Tel: 028 71382204

www.strabanedc.com
	Susan Doherty, Project Officer

	Omagh District Council
The Grange, Mountjoy Road, Omagh, BT79 7BL

Tel: 028 82245321

www.omagh.gov.uk 
	Harry Parkinson,  Project Officer

Gary Mortland, Project Officer



The closing date and time for return of completed applications (Part A and Part B) is 12noon on Friday 11th February 2011.  Late submissions will not be accepted.  Further information on what you need to do before this date is included under the next section ‘How to Apply’.  

2.  HOW TO APPLY

This section takes you through the main steps in completing a small grants application. Applications can only be made by visiting the official EU grants website www.eugrants.org. The application form (Part A) cannot be submitted without first registering on the www.eugrants.org website.  
	STEP
	WHAT YOU NEED TO DO

	Registration of the project applicant
	A new applicant must complete a simple online registration process before applying on the www.eugrants.org website. Once completed, this will allocate you a username and a password which you can use again for future applications. If you have registered before on the EU website then you do not need to complete this step.  

	Complete the online Part A application
	The Part A application is a very short form which includes all the information you have to complete online (such as the priority and theme you are applying to; applicant organisation and project summary).
It is not possible to move forward through the form until all the mandatory fields are completed. Once your basic details have been inputted onto the system will automatically save the information online. At this stage a unique application reference number will be automatically allocated.  Continue filling in the mandatory fields and download the Part B application form (available as a Word document). 

If you have any difficulties in completing the Part A online application, contact Paul McPhillips at Derry City Council who can provide some help. 

	Complete the Part B application form
	Once you download the Part B application form, don’t forget to add the unique application reference number into the application form which will be available as a Word document.   The helpnotes later in this document relate to the Part B application.

	Submit a hard copy of the  application form (with signed Equality of Opportunity Statement)
	All applicants must submit a hard copy of the application form by 12 noon on Friday, 11 February 2011. It must include the signed ‘Equality of Opportunity Statement’ which is at the end of the Part B application form (Annex A).  Submit to:
NW PEACE III Partnership

Derry City Council 

98 Strand Road

Derry-Londonderry

BT48 7NN

An electronic copy can also be uploaded to www.eugrants.org or submitted via email to paul.mcphillips@derrycity.gov.uk


3.  THE ASSESSMENT PROCESS

ASSESSMENT STAGES
Stage 1: Basic Eligibility Check

All project applicants must meet the following basic eligibility criteria – otherwise the application will not progress any further in the appraisal process and will not therefore be scored.
	1. The project proposal must clearly address one of the priorities outlined within the overall PEACE III Programme;

2. The project activity must be within the eligible area (i.e. Northern Ireland or the Southern Border Counties of Donegal, Cavan, Monaghan, Leitrim, Louth and Sligo);  

3. All sections in the application form must be completed accurately and in full;

4. Applications must be submitted by the specified deadline;

5. If the project involves partners, the willingness for project partners to engage in the partnership must be fully demonstrated in the application; 

6. The project must be in accordance with the governing EU Regulations (in particular, rules on the eligibility of expenditure of Structural Funds support in relation to public procurement, state aid, environmental assessment and equal opportunities); and 

7. From a corporate governance perspective, the Applicant/ Lead Partner in the application should, where possible, be a Public Sector Body or equivalent (see notes under ‘Who Can Apply ‘on p.6)


Stage 2: Full Project Appraisal and Scoring

All applications passing the Basic Eligibility Check will proceed to a ‘Full Project Appraisal and Scoring’ carried out by a selection panel made of members of the North West PEACE III Partnership using the following criteria, process and scoring system.  The panel may also include an independent observer where appropriate. The Selection Panel then makes a recommendation to the Partnership Board for consideration/approval.  The selection criteria include the following:

	SELECTION CRITERIA
	WEIGHTING
	WHAT IT COVERS:

	Programme specific objectives
	30%
	How the project contributes to overall objective of PEACE III Programme “to reinforce progress towards a peaceful and stable society and to promote reconciliation”

	Priority and theme objectives
	30%
	How the project meets the specific priority/ theme the NW PEACE III Partnership comes under as well as its own Strategic Priorities

	Efficiency and effectiveness
	20%
	How the project demonstrates value for money, added value and evidence of need

	Cross-cutting themes
	20%
	How the project meets the cross-cutting themes of equality; sustainable development; impact on poverty; and partnership

	TOTAL
	100%
	


ASSESSMENT SCORING 

As highlighted in the weighting above, 60% of the scoring must be awarded on the basis of meeting the Programme, Priority and Theme Specific objectives; and 40% is awarded on the basis of efficiency and effectiveness and the cross cutting themes.  

All applications will be scored out of 200. A minimum score of 130 (or 65%) must be achieved for a project to be recommended for funding.  Projects under 65% will not be recommended for support.  However a score equivalent to 65% or above will not necessarily guarantee funding as applications will be scored and ranked with funding available awarded to the highest ranked projects.  Thereafter project applicants will be entered onto a reserve list and allocated funding should it become available at a later date.  As well as achieving an overall score of 65%, successful applications must:

· Score 65% in both Programme, Priority and Theme objectives, and 

· Score 65% in Efficiency and Effectiveness objectives and

· Achieve a minimum scoring band of 9-12 (evident) for each cross-cutting theme (see below)
	SCORE
	HOW EVIDENT?
	LINK TO CRITERION
	LINK AT PROJECT LEVEL

	0-4
	Not evident
	The application failed to meet a basic standard under this criterion
	The project proposal does not demonstrate that it has the capacity to deliver basic project outcomes that would be expected in order to be awarded funding.

	5-8
	Less evident
	The application met some of the basic requirements of this criterion
	The project proposal demonstrates some ability to deliver key outputs and outcomes in area, but overall it is below the standard expected in order to be awarded funding.

	9-12
	Evident
	The application met the requirements of this criterion
	The project proposal demonstrates an ability to deliver project outcomes to acceptable standard and it may be considered suitable for funding.

	13-16
	Very evident
	The application fully met the requirements of this criterion
	The project proposal is strong in a manner in which it has described a range of activities that will result in good outputs and the achievement of key goals.

	17-20
	Highly evident
	The application was an excellent fit with the requirements of this criterion
	The project proposal demonstrates an excellent ability to deliver and shows a high degree of competency in achieving the outcomes described.


For further information on the Scoring Framework please refer to the SEUPB Guidance Note on Project Selection, G1/PIII, available on the SEUPB website at www.seupb.org. 

A detailed breakdown of the scoring for each selection criterion together with key factors we take into consideration is detailed below. We have also cross-referenced with the relevant questions in the Application Form to show you what information we use to assess each selection criterion. Please ensure that your answers provide adequate information for us to assess against the selection criteria.  

	CRITERION 1
	RELEVANT Qs APPLICATION FORM
	WEIGHTING
	SCORING

	
	
	
	MAXIMUM

SCORE
	WEIGHTING
	WEIGHTED

SCORE

	PROGRAMME SPECIFIC OBJECTIVES (including target groups and areas)

· Does the project clearly promote cohesion between communities and reinforce progress towards a peaceful and stable society? What is the level of targeting of areas/groups (10 marks)
· Are the reconciliation and good relations outcomes clearly outlined?   (10 marks)
	Section 2

Q3.1.1

Q3.1.2
	30%
	20
	x3
	60

	FACTORS FOR CONSIDERATION

	These apply to all PEACE programmes in Northern Ireland/Border Counties (e.g. 14 PEACE III Partnerships, regional programmes etc):
Overall PEACE III Programme 
· Does the project clearly promote cohesion between communities and does it provide a meaningful focus on Peace and Reconciliation?

· Are the concepts of reconciliation, cultural diversity and equality ingrained into the project?

· Are the reconciliation/good relations outcomes of the project clearly outlined?

· Does the project build on the experiences and learning from previous PEACE programmes?

· Does the project have the capacity to provide a lasting legacy to the PEACE III Programme?

· Is the project cross-border in nature? Although cross border co-operation is not an essential criterion, positive reference will be given to projects that include joint development or implementation.

Target groups and areas:

Is the project targeted at a clearly identified area that has been affected by the conflict and has experienced particular problems of segregation, marginalisation and isolation such as: 

· Sectarian interface areas where segregation, inter-community conflict and dispute is high and community relations poor; 

· Disadvantaged areas suffering the effects of physical dereliction as a consequence of the conflict; 

· Areas that have experienced high levels of sectarian and racial crimes, incidents and tensions; 

· Areas and communities in decline due to lack of inward investment and isolated by limited economic and social cross border linkages; 

· Areas where economic and social development has been inhibited by the conflict and problems of exclusion and marginalisation exist illustrated by low levels of income, skills and qualification and consequently display high levels of multiple deprivation.

Does the proposal intend to work with any of the following target groups? 

· Victims of the conflict; 

· Displaced persons; 

· People who have been excluded or marginalised from economic, social and civic networks as a result of problems related to sectarianism, racism and the conflict; 

· Former members of the security and ancillary services; 

· Public, private and voluntary sector organisations and their staff who have a contribution to make towards developing a shared society.


	CRITERION 2
	RELEVANT Qs in APPLICATION FORM
	WEIGHTING
	SCORING

	
	
	
	MAXIMUM

SCORE
	WEIGHTING
	WEIGHTED

SCORE

	PRIORITY & THEME SPECIFIC OBJECTIVES:

· Does the project demonstrate how it contributes to Priority 1: Reconciling Communities, Theme 1.1 Building Positive Relations at the Local Level?  (e.g. attitudes and relationships)      (10 marks)
· Does the project demonstrate fit with the overall aims, objectives and outputs of the NW PEACE III Phase II Action Plan and the relevant Strategic Priority?  (10 marks)
	Section 2

Q3.2.1

Q3.2.2

Q3.2.3
	30%
	20
	x3
	60

	FACTORS FOR CONSIDERATION

	Priority 1.1 overall objective (this applies to all 14 PEACE III Partnerships in NI/Border Counties):
· Will the project challenge attitudes towards sectarianism or racism?

· Will the project result in supporting conflict resolution and mediation at the local level?

· Is the project collaborative (involving public, private and community sectors)?

· Will the project outputs improve levels of trust and tolerance and act as a catalyst for reducing levels of sectarianism or racism?

· Has a bottom-up approach been adopted in developing the plan?  Has it involved an inclusive consultation process?

· Does the project support active participation of local communities and voluntary organisations in decision-making that directly affects them?

· Does it provide evidence as to how the project will build positive relations at the local level?

North West PEACE III objectives and priorities (this applies to specific priorities of the NW Cluster):

· Does the project fit with the overall aims, objectives and priorities of the NW Phase II Action Plan?

· Will the project meet the aim and objectives of the Strategic Priority under which it is applying i.e. either Strategic Priority 1 or 2 (see sections under each Strategic Priority in p4-5 above)




	CRITERION 3
	RELEVANT Qs in APPLICATION FORM
	WEIGHTING
	SCORING

	
	
	
	MAXIMUM

SCORE
	WEIGHTING
	WEIGHTED

SCORE

	EFFICIENCY AND EFFECTIVENESS

Value for Money (10 marks)

· Has project been well costed? Does it offer good value for money? 

· Has the organisation/partnership a proven track record to deliver? 

· Exit strategy? (e.g. has sustainability and/or mainstreaming been considered?)

Added Value (10 marks)

· Added value?  Additionality/Displacement?

· Capacity to provide lasting legacy and impact upon target areas/groups? 

· Could it be achieved without EU funding?
	Section 5
Q1.2/  Q4.1
Q5.5

Section 2
Q2.8.3
Q5.2
	20%
	20
	x1
	20

	Need (20 marks)

· Evidence of need? Consultation/research?

· Creativity of response & how project meets the need identified (outcomes)?

· Clear and defined implementation strategy?

· Compatibility and complimentarity?
	Q2.5
	
	20
	x1
	20

	FACTORS FOR CONSIDERATION

	Value for money:

· Has a well costed budget been provided with a clear breakdown of all supporting costs?  

· Are overhead/management charges apportioned on a justifiable basis?

· Does the project demonstrate efficient use of the goods and services to be purchased for the project and in line with market averages?

· Is there evidence of public procurement procedures where applicable?

· Is the project one-off in nature or does it have ongoing operational funding implications?

· If yes, what is the likelihood of being sustained beyond the period of PEACE III funding?  

· Have any future potential sources been identified at this stage and have they been involved?

· Does the applicant have a proven track record (i.e. knowledge and ability in relevant field)?

· Does the project provide assurance that the applicant has the capacity to complete the project within the stated timeframe?

· A Communications Plan is required - we will assess its quality, if it will be effectively implemented and if well costed (have marketing costs been built into the overall budget?) 

· Is the project in receipt of any other EU Programme funding? 

· Ensure this is complementary and there is no duplication.

Added value:

· Is the project additional?  

· Will it result in a higher level of quality/better outputs than it would without EU funding?

· Will the proposal result in any other similar activities being adversely affected or displaced?

· Will it complement/add value to existing services?  

· Is it clearly addressing gaps in existing provision?

· Is an evaluation built in to the proposal as a part of best practice/sustainability strategy? (evaluation costs cannot be included in budget)
· Does it have the potential to make a difference and have a lasting impact on the target communities/beneficiaries?

Evidence of Need:

· Has the applicant provided concrete evidence of need for the project and for the proposed target group? 

· Is there evidence that the target group has been consulted during the design of the project?

· Has relevant local and /or national research been highlighted in support of this need? 

· Does it complement government strategies or initiatives?

· Is the project compatible and complementary to activities delivered at a local level?

· Has relevant supplementary information been provided where required? (e.g. research, business plans, project plan etc).

· Is there monitoring and evaluation strategy for tracking outputs, results and impacts?
· Are the stated project outcomes achievable and realistic?

· Has the applicant identified different options that may meet the need and provided a rationale for the option they have selected?

· Does the proposal provide a clear and defined strategy of implementation?  Key components should be:

· Evidence of need

· Project objective(s) clearly stated

· Programme of activities

· Anticipated outputs/results/impacts

· A plan for monitoring

· Timeframe for roll out and detailed associated costings


	CRITERION 4
	RELEVANT Qs APPLICATION FORM
	WEIGHTING
	SCORING

	
	
	
	MAXIMUM

SCORE
	WEIGHTING
	WEIGHTED

SCORE

	CROSS CUTTING THEMES

Equality 

· Projects must promote equality of opportunity and adhere to equality legislation.

Sustainable Development

· Projects must illustrate how they will promote sustainable development (integration of environmental, economic and social issues) and not have a detrimental effect on these areas. 
Impact on Poverty

· Projects must demonstrate adherence to relevant anti-poverty strategies.

Partnership

· Projects must demonstrate the development of an active partnership in the preparation and implementation of the project
	 Q3.3
	20%
	20 for each     (80 in total)
	x 0.5
	40

	FACTORS FOR CONSIDERATION

	It is essential that projects have considered the cross cutting themes during the planning and design stages and how they will be incorporated into the project as it is implemented.

Equality: 

· How will the project contribute to the development of opportunities for socially excluded groups?  e.g. for all those groups listed within Section 75 Legislation/Equal Status Act?
· Have key targeted groups been meaningfully involved in your consultation?  Will the project outcomes positively affect them?
Sustainable Development: 

· How does the project demonstrate compatibility with the environmental sustainability objectives of the Programmes?

· Has the applicant considered any potential negative environmental impacts the project may incur and proposed any steps to mitigate against these?

· Please note: this criterion does not refer to the financial sustainability of the project – this is addressed under value for money (exit strategy).  

Impact on poverty:

· Does the project demonstrate that it will target resources and effort on people, groups and areas which, according to current research, are shown to be the most socially disadvantaged?

· Does the project show that particular effort was made to target social need and reach marginalised and disadvantaged groups?

Partnership:

· Does the project facilitate a strong partnership approach at a local level?  Projects must show an active partnership in the preparation, implementation and mainstreaming of project.

· Are the guiding principles of partnership embedded in the proposal: Participation, openness, shared ownership, representation, mutual respect?

NOTE: the cross cutting theme of cross-border will be factored into the programme specific criteria to allow for projects being delivered in a single jurisdiction only.  


4.  HELPNOTES FOR APPLICATION FORM

	SECTION 1: YOUR ORGANISATION

	WHAT IT COVERS:

This section captures information on the Project Applicant/Lead Partner, your legal status and includes the following questions on governance and financial capacity. 

	QUESTION:
	HELPNOTE:

	1.1 Organisational Structure 


	It is important that your organisation is capable of managing any funding received. To support your application please provide details of your organisational structure, roles of management and staff as well as financial procedures and decision-making processes.  

	1.2 Experience of Managing Funding 


	Tell us about any previous funding from EU, public funds or other sources in the past five years that you have managed as an organisation or through a partnership. This will give us an idea of the experience that you have developed in managing projects. 


	SECTION 2: YOUR PROJECT 

	WHAT IT COVERS

This section explores why your project is needed, the area of benefit, timescale as well as a detailed project description/plan.

	QUESTION:
	HELPNOTE:

	2.1  Project Name 


	State the official full title of the project. For long titles it would be helpful if you could also provide an acronym or short name to which the project can be referred. 

	2.2  Area of benefit
	Please detail where the project is to be located and the geographical areas your project will benefit.  Applicants must ensure that the beneficiaries of any project activity must reside within the Cluster area of Derry City Council, Strabane District Council and Omagh District Council (and the Southern Border Counties if the project is being delivered on a cross border basis).  Please be specific about the electoral wards within each council area which will benefit as a result of the project.

	2.3  Timeframe for Implementation
	You will be asked to report regularly to us on the progress of your project. Therefore, be clear at the project planning stage about the timeframe for the implementation of your project.  Please note all activity must be completed and costs incurred before 30 June 2013.   The earliest start date for projects is 1 April 2011. We encourage projects to be ready to commence at this time should you be successful. 



	2.4 
 Project Description 
	This is the first chance to tell us about your project.  Please give a brief summary and be specific and concise about what you want to do (maximum of 10 lines).  You will have an opportunity under question 2.8 to provide more detail.

	2.5  Need for the Project
	Please summarise the needs that are being met by your project and how those needs were identified.  Does it address gaps in existing provision? 

Do not only focus on the broad social and economic needs of the area but ensure that you include specific peace and reconciliation needs that will be addressed by the project.  Also tell us whether this is a new proposal/idea or does it build on previous work to address unmet needs. 
Please refer to p13/14 above for details of what we take into account when assessing evidence of need 

	2.6  What options have you considered? 


	What other options have you considered in trying to meet the identified needs, i.e. are there any other ways of meeting the outcomes? You must have considered at least two options. Please describe the reasoning behind the selection of your preferred option in respect of meeting needs.

	2.7  Risks

	Having considered the options available you should also focus on any risks associated with the implementation of the project and show how you will minimise them. Think of the possible loss of personnel, loss of premises, lack of engagement, community tensions etc

	2.8  Project Proposal


	2.8.1 Provide an overview of the broad aims and objectives of your project. 
Aims can be aspirational e.g. the overall aim of the PEACE III Programme is to ‘Reinforce progress towards a peaceful and stable society and to promote reconciliation’. 
Objectives – These should be specific measurable steps by which the aims will be achieved and are best described by ‘action verbs’ (e.g. to increase, to change, to deliver, to provide, to deliver etc).   
2.8.2  Complete the ‘project plan’ to  provide a detailed description of your project setting out the proposed activities together with timescale, targets, outcomes and impacts (covering the what, when, who and how). A sample is provided overleaf in p18. 
2.8.3  What added value will your project bring?  Consider if there are similar projects in your area and if so how can your project complement them.

 


(2.8.2) Example of Project Plan (complete one row for every proposed activity)
	WHAT?


	WHEN?


	WHO WILL DELIVER?


	WHO IS THE ACTIVITY FOR?
	WHAT WILL YOU ACHIEVE?
	WHAT DIFFERENCE WILL IT MAKE?

	Describe the 

individual activities 

you will carry out to meet your project aims
	Give the dates the activity will start and finish
	Who will be responsible for carrying out the activity, e.g. internal staff, another partner, external facilitator etc?
	Describe the target participants and beneficiaries
	Explain in detail 

what you will achieve by doing this activity.  

Include target numbers (outputs)
	Detail the 

outcomes and explain what impacts 

these will have

	Joint Good Relations training sessions for members of community groups from Waterside and Cityside in Derry/Londonderry.  5 sessions in total, to rotate between each group’s centre to ensure sharing of space 
	Sept 2011 – June 2012


	4 sessions will be delivered by qualified internal staff.
Suitably qualified external tutor will be procured to facilitate 1 session


	Members of both Catholic and Protestant communities, in disadvantaged/deprived areas with high levels of sectarian and racist incidents in the city

	By bringing different communities together, participants will gain greater understanding of ‘other’ community, common issues can be identified and joint solutions to joint problems will be developed, e.g. fear of going into ‘other’ community’

Targets: 5 sessions with 2 community groups, 10  people from each, 50% Catholic, 50% Protestant 


	Increased level of understanding of other cultures/ traditions 

Increase in level of contact with other communities

Improvement  in attitudes towards cross-community activities

Increased levels of trust and tolerance, decreased levels of prejudice

Increased level of use of shared/contested spaces

	Joint workshops between young people and residents of care homes, to examine attitudes on a number of issues, including racism, sectarianism, anti social behaviour
	April 2011 – Jan 2013 


	Tutor will be procured to facilitate sessions
	Young people and older people from the urban areas of Strabane and Omagh
	Both generations learn more about the others’ viewpoint, gain greater understanding and can influence the others’ opinions.

Targets: 16 sessions, 40 young people (10 x 4 local schools), 20 adults, 50 % Catholic 50% Protestant and  5% Ethnic Minority


	Changed  attitudes towards cross community activities

Improved levels of trust and tolerance across generations and decreased levels of prejudice

Improved capacity of young people in addressing sectarianism and racism and in influencing attitudes in their wider community


	SECTION 3:  FIT WITH THE PEACE PROGRAMME

	WHAT IT COVERS:

This section explores how the project relates to the Programme, Priority and Theme objectives and to the cross cutting themes

	QUESTION:
	HELPNOTE:

	3.1
Link with PEACE III Programme Objectives 
	Please refer to p11 above for details of what we take into account when assessing this section. This selection criteria accounts for 30% of the final score
3.1.1: The questions in this section are designed to help you demonstrate how the project links with the programme specific objectives. This is an important element of the application as it enables you to show us how your project has a meaningful peace and reconciliation focus and how it fits with the PEACE III Programme objectives.  Please ensure you address the following two key elements:
· The overall peace and reconciliation focus of your project – broadly how it will reinforce progress towards a peaceful society and promote cohesion between communities; and
· Target areas/groups – identify which affected areas and/or groups the project will target (see p.11 above).  Please also highlight any other target groups relevant to the Phase II Action Plan including communities disengaged from the peace process.
It is not necessary to focus on both target areas and target groups although a higher score may be awarded if positive outcomes are demonstrated for both. It is important to recognise that single identity interventions can be appropriate where necessary to build confidence within communities.  All projects (including those promoted on a cross-border basis) will be required to identify how they will address sectarian or racist behaviour to enable communities to work more effectively together and demonstrate outcomes in terms of good relations. 

3.1.2: In describing how this project will promote reconciliation ensure that the concepts of reconciliation, cultural diversity and equality are ingrained/embedded into the objectives of the proposal. You must clearly demonstrate outcomes in terms of reconciliation/good relations and how the project can improve trust and tolerance. 

	3.2
Link with Priority and Theme Objectives 


	Please refer to p12 above for details of what we take into account when assessing this section. This selection criteria accounts for 30% of the final score 

3.2.1
Describe how your project will help to achieve the aims of the PEACE III Programme Priority 1: Reconciling Communities, Theme 1.1 Building Positive Relations at the Local Level?  i.e. challenging attitudes to sectarianism or racism and supporting conflict resolution and mediation at local community level (it would be helpful if you could specifically focus on attitudes and relationships in this section). 
3.2.2
 Describe how your project fits with the overall aims and objectives of the NW PEACE III Phase II Action Plan. A summary copy of the action plan is available online at www.derrycity.gov.uk/peace3   
3.2.3
Describe how your project meets the specific aims and objectives of the relevant Strategic Priority (see p 4-5 above) within the NW PEACE III Phase II Action Plan – either Strategic Priority 1 or 2 as follows:
· STRATEGIC PRIORITY 1: Sharing spaces throughout the North West through celebration of culture, arts, sports, heritage and identity; OR

· STRATEGIC PRIORITY 2: Influencing and sustaining positive attitudes of young people from an early stage and through an inter-generational focus.

	3.3
Cross Cutting Themes (This section accounts for 20% of the final score) 


	Please refer to p15 above for details of what we take into account when assessing this section. This selection criteria accounts for 20% of the final score
There are four cross-cutting themes which include: Equality; Sustainable Development; Poverty; and Partnership. It is essential that you describe if and how your project has considered the cross-cutting themes during the planning and design stages of the project. Also, describe how you will continue to ensure these themes are ingrained in your project as it is implemented. 
3.3.1 
Equality 

Projects must show due regard for the need to promote equality of opportunity and adherence to the equality legislation in relevant jurisdictions. 

3.3.2 
Sustainable Development 

Projects must illustrate how they will promote sustainable development which is concerned with the integration of environmental, economic and social issue. Projects must not have a detrimental effect on any of these areas. 

3.3.3 Poverty 

Projects must demonstrate adherence to the relevant anti-poverty strategies.  Tell us if you will target specific areas such as those affected by deprivation or rural isolation (listing the areas).

3.3.4 Partnership 

Applications must demonstrate an active partnership in the preparation and implementation of the project and that the principles of partnership are embedded in the proposal – participation, openness, shared ownership, representation and mutual respect.  Where appropriate, Formalised Partnership Agreements will be required.
3.3.5 Cross Border Cooperation 

Although cross border cooperation is not an essential criterion of the PEACE Programme, positive reference will be given to projects applying to the PEACE III Programme where they include for example, joint development or joint implementation.


	SECTION 4:  PROJECT MANAGEMENT

	WHAT IT COVERS:

This section examines the project partnership and the skills and ability of the Lead Partner and other partners to deliver on the project outcomes. 

	QUESTION:
	HELPNOTE:

	4.1 
Project Management Experience 


	If you are applying as a partnership please state why your organisation is the most suitable to act as Lead Partner for this project. We need to know if the lead partner or applicant organisation has the relevant experience and ability to deliver on the outcomes. Tell us about the skills, ability and involvement of your Board and key expertise by staff.

	4.2 
Project Partners 


	If appropriate list here your project partners and provide us with their contact details. 

	4.3 
Board / Steering Committee Composition 


	It may be useful to establish a new Board or a specific Steering Committee to oversee the development and implementation of the project.  If proposed, tell us about the composition of this Board / Committee and how it is going to make a positive contribution to the project implementation. Illustrate the project management structure by enclosing an organisational chart.

	4.4 
Publicity and Information Requirements - Communication Plan 
	There is a range of minimum publicity and information requirements for all projects. Developing a Communication Plan will ensure the project meets these requirements. Your Communication Plan must be prepared and budgeted for well before the project is approved. Think about who your target audiences are and how you will communicate and engage with them throughout the project.  Ensure that any associated costs of implementing the Communications Plan are incorporated into the overall project budget.   The Communication Plan should outline: 

· who to engage with (target audiences); 

· why engage them (objectives); 

· how to engage their support (messages and actions). 

A short template for a Communications Plan is attached at the end of the guidance notes. Further detailed guidance if required can be found on the SEUPB website www.seupb.eu/programmes.htm entitled ‘Publicity and information requirements and communication plan’.  

	4.5 Evaluations and Follow-up 


	Please provide information on how you will evaluate your project. Core criteria that should be addressed in your evaluation are: relevance, efficiency, effectiveness, impact and sustainability. Other questions you should ask yourself at this stage are - What went well? What could have been done better? (please note that costs for evaluation should not be included in your budget).  


	SECTION 5: YOUR PROJECT BUDGET

	WHAT IT COVERS:

This section asks about the finances required to implement the project and the value for money. The key considerations we take into account when assessing value for money are highlighted in p.13/14 above and you should refer to these when completing this section.  

	QUESTION:
	HELPNOTE:

	5.1  Funding Required 


	Please indicate the total costs for the project and how much funding you are applying for. Projects can be funded up to 100% of total eligible costs and as such there is no requirement for match funding. Please note that if you are registered for VAT you must exclude the VAT from the project costs as this will not be met by the programme. If not registered for VAT please ensure that you have included VAT in your costs.

	5.2  Sources of Funding 


	To avoid double funding you must tell us if you have applied for funding from any other sources for the same project. Indicate who this application has been submitted to and what stage the application is at. 

	5.3  The Project Budget 


	The budget is divided into three main headings – Capital Costs, Resource Costs and Programme Costs. The application form provides suggested headings (please use these where possible and insert new headings under ‘other’ if necessary).  A budget table is provided in the Application Form to detail the projected costs under these headings together with a description/rationale for what the costings are based on.  Examples of these are included in the attached table below.  
Eligible expenditure must be:

· Based on real costs; 

· Proportionate; 

· Represent value for money; 

· Additional to existing funding or support; and 

· Directly related to project activity as follows:

· Capital costs - will only be considered where it is demonstrated that they contribute to the overall objective of the Strategic Priority under which you are applying.  Capital costs under ERDF can include equipment, non-mobile plant and machinery and property development (with planning approval) that must lead to genuine improvement of facilities. 

· Employment costs – salaries (and NIC contributions), pensions, recruitment, travel and subsistence.  Please note salary scales should be in line with current scales within the relevant sector. Posts should be directly related to the co-ordination and delivery of the project;

· Running costs and overheads – e.g. rent, heat/light/power, publicity etc. these must be directly related to the delivery of the project activity, itemised and correspond to anticipated outcomes.  There may be a need to include apportionment rationale as part of your application;
· Professional fees – audit and accounting, legal fees (proportionately to the project);

· Programme costs – training, facilitation, venue hire, marketing initiatives, publicity, and costs associated with operating on a partnership basis;

· Research – including review of existing evidence bases, assessment of need and the generation and testing of new ideas/approaches; and
What will not be funded?

· Ongoing running costs of established organisations;
· An activity for which there is a clear statutory responsibility or where funding difficulties have arisen as a direct result of funding cuts;
· Activities related to the promotion of religion, political parties or a particular political viewpoint;
· One-off events which are not part of a larger programme;
· Applications from individuals and sole traders and those not deemed as fulfilling the criteria of ‘Lead Partner’;
· Retrospective grants or loan repayments;
· Costs incurred on a project before funding approval is given;
· Bursaries to individuals, sponsorship and charitable donations;
· Mobile assets e.g. purchase of motor vehicles;
· Projects funded by other EU Programmes;
· Projects which are based on supplier-distributor or supplier-purchaser relationships;
· Illegal activities.
You should ensure that the grant request is in proportion to the level of peace and reconciliation activities, outputs and outcomes.  We would expect the balance of costs to be towards delivering programmes (e.g. training, events, tutor costs, marketing, venue hire etc) rather than towards resources (staff, office running costs etc) unless the nature of the project means that staff are delivering the majority of/all activities.  

	5.4  Income Generation 


	If your project may generate income, any revenue generated must be declared in order for us to calculate the co-funding contribution

	5.5 Exit Strategy
	Is this a one-off project or will there be ongoing financial implications?  If so, do you have an exit strategy for the project?  Have you considered if/how it would be sustained or mainstreamed in the longer-term?  


The following table gives further detail on each specific budget heading and provides examples of the how you should detail the rational for the costing/show what it is based on in Question 5.3. 

	BUDGET

HEADING
	ELIGIBLE EXPENDITURE
	WHAT IT CAN COVER
	EXAMPLES OF DESCRIPTION/RATIONALE FOR COSTINGS

	CAPITAL 

COSTS
	Purchase of Equipment
	Small items of equipment essential for running the project, e.g. computers, digital projectors, digital cameras etc. These must be for dedicated use on the project or be apportioned according, e.g. if used for 2 projects then 50% apportioned to PEACE III.
	e.g. 2 x computers for dedicated use on the project x £400 per computer = £800
1 x digital projector x £150 @ 50% apportionment = £75

	
	Other Capital Expenditure
	This could include small capital works/refurbishment or landscaping improvements directly related to the project.
	e.g. Contractor fees for improvements to facilities x 2 days @ £100 per day = £200
Materials = £100 

	RESOURCE 

COSTS
	Salaries & Wages
	Salary costs for employees working directly on the project.

If staff members are working on other projects too then salary costs must be apportioned, e.g. if working on 2 projects equally then 50% apportioned to PEACE III.
	e.g.

1 FT Project Officer post x 2 years x £25,000pa (including ENIC and Pension) = £50,000
1 PT Admin Officer post x 2 years x £10,000pa (including ENIC and Pension) = £20,000

	
	Travel & Subsistence
	Mileage costs for journeys related to the project.

Subsistence costs (expenses including parking, food etc) incurred in relation to the project.
	e.g. 500 miles x 40p per mile = £200

Expenses x £10 per month x 24 months = £240


	
	Consultancy & Professional Fees
	Specialist services required to work directly on the project for elements where expert support is required.
	e.g. Consultant fees for 2 days x £100 per day = £200

	
	Audit Fees
	If the audit relates to the wider organisation and not just the project, then costs should be apportioned accordingly, e.g. if organisation runs 4 projects in total, then 25% apportioned to PEACE III.
	e.g. Annual audit fees of £800 @ 25% apportionment = £200

	
	Publicity & Advertising Costs
	Costs incurred to advertise services offered by the project, e.g. to attract participants to workshops, to advertise an exhibition etc.
	e.g. Placement of 2 newspapers adverts x £300 per advert = £600

	
	Overheads – Rent and Rates
	Rent and rate costs incurred by organisation.  These should be apportioned according to time spent on project or number of staff on project compared to overall organisation.
	e.g. 12 months rent x £100 per month @ 50% apportionment = £600


	
	Overheads – Heat, Light and Power (HLP)
	HLP costs incurred by organisation.  These should be apportioned according to time spent on project or number of staff on project, compared to overall organisation.
	e.g. HLP costs for 12 months x £50 per month @ 40% apportionment = £240

	
	Overheads – Phone, Fax and Internet
	Telephone, fax and internet costs incurred by organisation.  These should be apportioned according to time spent on project or number of staff on project, compared to overall organisation.
	e.g. 12 months tel/fax costs x £50 per month @ 10% apportionment  = £60
12 months internet costs x £20 per month @ 10% apportionment = £24

	
	Staff Recruitment
	Costs incurred in relation to the recruitment of staff, e.g. advertising costs.
	e.g. Placement of 1 recruitment advertisement x £300 = £300

	PROGRAMME 

COSTS
	Stationary
	Paper, stationary items, photocopying costs etc, used directly for the project. 
	e.g. Stationary costs specific to project = £250

	
	Postage
	Postage costs used directly for the project.
	e.g. Postage costs specific to project = £150

	
	Marketing Costs
	Costs for marketing the project and its achievements, directly associated with the project e.g.  posters, leaflets etc.
	e.g. Design and Print costs for poster = £100


	
	Hospitality
	Food and drink hospitality costs directly associated with the project, e.g. refreshments at workshops etc.
	e.g. Refreshments for 5 events,

 £5 per head x 30 people x 5 events = £750

	
	Venue Hire
	Costs associated with hiring venues used directly for the project.
	e.g.  Venue hire for 3 event @ £100 per event

	
	Training Costs
	Costs associated with training session, directly associated with the project e.g. materials.


	e.g. 2 training sessions x £100 per session = £200. Training materials x £7.50 per head x 30 people x 2 sessions = £450

	
	Tutor Costs
	Costs for specific tutors or speakers used for workshops, training sessions etc, directly associated with the project 
	e.g.

Facilitator for 5 sessions x £100 per session = £500

	
	Transport/Travel
	Cost of transporting participants to workshops, site visits e.g. transport to training session in another town etc.
	e.g. Bus Hire for 2 Event x £150 per event = £300
Taxi Costs for 2 Event x £25 per event = £50

	
	Residential
	Costs associated with any overnight residentials, e.g. accommodation, food, transport costs etc
	e.g. Accommodation Costs x 20 people x £100 per head = £2,000
Food costs x 20 people x £20 per head = £400

	
	Other
	Miscellaneous items directly related to the project but which do not fit exactly within any heading above, e.g. printing of boards or handling objects for exhibition, research costs etc
	e.g.

Photography costs = £250
Research fees = £1,500


	SECTION 5: CHECKING IT’S ALL THERE

	WHAT IT COVERS:

This section provides a checklist of the documents you will need to submit by the deadline.  Newly formed organisations/partnerships may not be in a position to provide some of this information. Where this is the case please contact us to clarify. 

	ITEM REQUIRED:
	HELPNOTE:

	Part A form
	To be submitted electronically PRIOR to the closing date via www.eugrants.org   (Applications submitted without a Part A form will be ineligible.)

	Part B application form

	Fully completed Small Grant application form (Part B) with signed Equality of Opportunity Statement (Annex 1 of application form) with unique reference number included from Part A.

	Annual/Audited accounts 
	Copies of your organisation’s audited/certified accounts for the last three years should be supplied (if applicable)

	Recent bank statements 
	Three months of your most recent bank statements.

	Legal Status 
	Copy of governing document and signed constitution or Memorandum and Articles of Association of the Lead Partner.

	Job Descriptions 
	If you have a staffing budget line included in the project please include the related job descriptions.

	Organisational Chart 
	Please also include a list of board members

	Financial procedures
	Details of the organisation’s financial procedures

	[image: image2.jpg]European Union
European Regional
Development Fund
Investing in your future




Communications Plan 
	 A short template for a Communications Plan is attached below.  

	Declaration of participation / agreement with partner organisations 
	This can be in the form of letters of support, minutes of the meeting at which the partnership arrangement was agreed or a more formal documented agreement between the partners.

	Details on Tax Clearance / VAT information
	VAT registration number

	Copies of Relevant Minutes
	Signed minutes of board meeting authorising submission of the application form.

	Child Protection Policy 
	If your project will be working with young people


PLEASE NOTE: The documents on the checklist can be emailed to: paul.mcphillips@derrycity.gov.uk by the deadline or you can send them along with your completed and signed application form which must be submitted by 12.00 noon on Friday, 11 February 2011. Late applications will not be accepted.

North West PEACE III Cluster: Communication Plan Template (Q 4.4)
	Organisation Name:
	

	Project Name:
	

	Ref:
	


	TO WHOM?

	WHY?

	WHAT?

	WHEN?

	HOW?
	WHO?

	HOW WILL YOU RECOGNISE THE EU CONTRIBUTION 
	TIME RESOURCES REQUIRED?
	COSTS?
	EVALUATION?


	Who are the target groups/ stakeholders you will communicate with? e.g. project participants, wider community etc
	What is the aim of the communication – what will it achieve? e.g. to raise awareness, attract new participants
	What message are you communicating? e.g. the project, results,

good practice, opportunities for participants etc
	When will it take place? Is this a one-off activity at launch of project or an ongoing activity?
	How will you get your message across? What method will you use? e.g. online,  
public advert, press release, information session etc
	Who is responsible for implementing this part of the plan? e.g. project manager
	How will you ensure compliance with EU guidelines on recognition of the funder? e.g. placement of logo etc
	How long will it take? e.g. number of working hours/days
	How much will it cost? e.g. advertising costs, launch event costs etc
	How will you measure how successful the communication has been?

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Add as many rows as required 

PLEASE NOTE: 

The project should liaise with the NW PEACE III Communications Officer, based in Derry City Council with regard to all communications which should be agreed in advance (press releases, adverts, invitations, flyers, hoarding, backdrops etc.). 

The EU logo must always be used and the following line should also be added – ‘A project supported by the PEACE III Programme managed by the Special EU Programmes Body’. All interviews and media opportunities should mention EU funding and the PEACE III Programme. 

A Communications file must be compiled by the Lead Partner as evidence of all publicity activities, press releases issued and press cuttings, publications, invitations, newsletters, training certificates, photographs of publicity activities (such as posters in position, exhibition displays, commemorative plaques in position).  To be made available to the NW PEACE III on request.







� As defined in EC Council Regulation No. 1088/2006, (Article 21) – see SEUPB Project Selection Guidance Note G1/PEACE III.








1
A programme supported by PEACE III Programme managed for the Special EU Programmes Body by the North West PEACE III Cluster



